
The biggest science project in
Canada in more than 30 years is
under construction at the University
of Saskatchewan in Saskatoon.

The football field-sized, $173.5 mil-
lion Canadian Light Source syn-
chrotron project  is a unique
national facility that will light the
way to a new era of science and
innovation for both the 
academic community and industry.
Canadian Light Source Inc. (CLSI)
is wholly owned by the U of S and
funded by federal, provincial,
muncipal, industrial and academic
sources. It will begin operations in
January, 2004.
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The format change in this issue
of the LEADER has been con-
templated for some time. This

edition, our first in what we hope
will eventually move towards a mag-
azine shape, was occasioned by the
sale of a web printing press at the
shop where we have done our print-
ing business for several years. We
could have gone somewhere else to
be certain, but the service we have
received from our printer, and the
quality of the work have typically
been exemplary. Our decision to
change format was taken quickly
and with ease. We hope to hear com-
ments about the changes, so that we
will know whether or not it matters
to readers.

Typically, readers of the LEADER
are courteous and polite to a fault.
Seldom do we hear criticism, almost
never do we receive letters, and
almost always our feedback comes
to us because we specifically ask our
Executive Director to elicit reactions
from the field. For some that might
seem good news. For us, however, it
is much like living in a vacuum. We
need to know, need to have chal-
lenges and ideas thrown to us, need
to have some professional stirrings
in order for this publication to
achieve some of our goals.
Otherwise, it is simply a semi-occa-
sional publication and little else.

Related to the vacuum cited above
must be the feelings of those who
were acclaimed to office in the
recent municipal elections across
Saskatchewan. What good is a
democracy if a candidate is not chal-
lenged? What, besides a sigh of
relief, must acclaimed candidates
feel when they are informed that
nobody has chosen to oppose them?
Where is the debate on issues; where
is the spark that ignites the engine of
democracy and makes it vital?
Acclamations were such a common-
place across this province recently
that one wonders if a cynical apathy
has beset the population. It cannot
be good for any school board to have
all or most, or even several of its

members returned to office unop-
posed. The sad reality is that we tend
to get what we deserve in a democ-
racy. A dearth of candidates is not
really good news at all.

Related to elections is another
matter that raises concerns.
Immediately the recent provincial
election was called by Premier Lorne
Calvert, Regional Offices throughout
this province were given the usual
caution about removing from dis-
play anything that might visually be
construed as political. So, guess
what came down? Posters displaying
the initiative called SchoolPlus. What’s
wrong with this, you ask? Plenty, is
the response. Sure we recognize that
elements of education are politi-
cized, but this concept, this pro-
gram, this fundamental change in
the way of looking at educational
needs and providing responses is no
more the political fodder of one
party than it is of another. Kids
deserve to be at the forefront of edu-
cational matters in this province and
all others, neither politicians, nor
political parties. Think of the irony.
In our Regional Offices we effective-
ly neutralize the effectiveness of the
staff for twenty-eight days during an
election campaign and we take
down pictures of kids in schools and
replace them with the mugs of
politicians all across our landscape.
Something doesn’t seem right about
that.

This issue presents some very
good news. We feature the pictures
of new members to LEADS. Some of
our members have come back from
other provinces and other employ-
ment; others are new to the organi-
zation. We welcome them all and
encourage their participation in all
LEADS professional activities.

The departure last term of several
key leaders from Saskatchewan’s
educational partnership has meant
the arrival of new people. We are
pleased to provide pictures and short
biographical information pieces on
many of our new partners.

Dr. Don Lloyd, a past president of
SASBO has joined with us in this
issue to collaborate   in development
of an article that merely scratches
the surface of a huge issue dealing
with sponsorships and advertising in
education. This is an enormous
theme, which demands much atten-
tion. Taken in some perspectives it is
broadly, and in some ways inextrica-
bly, intertwined with the issue of
student nutrition and long-term
health. Senior administrators need
to pay heed to this topic and urge
their boards of education to do so as
well.

Our colleague, Ivan Yackel has
done us a favor with his listing of
Learnings and Unlearnings, a
thoughtful and passionate statement
of what experiences have taught him
in the role of CEO. Tim Tarala, a
current LEADS member, with coin-
cident experience as a school based
administrator and Board of
Education member adds his views
and presents a counterpoint.

This issue also features a retro-
spective on the life of LaVonne
Black, whose tragic death during the
summer removed a pillar of support
for education in Saskatchewan.
Craig Melvin, LaVonne’s long-time
colleague has provided us with his
tribute to her life and efforts.
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Iwas prompted to write an article
about this topic after I read an
article in the Kappan about the

role of the Superintendent in the
twenty-first century and by our edi-
tor, who does not take no for an
answer. 

Your role as a LEADS member is
challenging, enormously challeng-
ing. The position of director of edu-
cation becomes the lightning rod for
virtually every major issue or prob-
lem. The public looks to you for
leadership. Teachers and support
staff look to you for guidance, sup-
port, and assurance that they are able
to carry out the responsibilities for
which they were hired.

I think of a school system as a jet-
liner. It takes many people perform-
ing many diversified tasks to make
the airplane function. You are the
pilot or a key member on the flight
deck. 

There are passengers, the students
entrusted to our care. There are the
shareholders of the airline, electors
who have lofty expectations. There is
a Board of Education, which has
been elected to determine the desti-
nation. There is the cabin crew, our
teachers and teacher assistants look-
ing after their passengers on a daily
basis. There is the ground crew,
highly skilled personnel who keep
the machine functioning and safe.
There is the central office staff that
makes sure the operation is efficient
and sound. Bus drivers get the pas-
sengers to the airport. All of them
must work in harmony for this to
happen.

Our performance is judged on the
quality of service. A breakdown in
performance by any one in the total
organization will lead to dissatisfac-
tion by the passengers, the share-
holders or both. When things do not
go well on the flight to whom do
they point? Of course, it’s you, the
pilot. 

You bring the essential skills to the

captain’s seat. You determine if it safe
to take off. You determine the cruis-
ing altitude. You make the adjust-
ments when you hit turbulence. You
make the call regarding the weather
and if it safe to fly.

Everyone in the organization
wants things to work perfectly all the
time because it is crucial that the air-
plane reach its destination safely and
on time.

Everyone is also interested in per-
fection. Nobody wants a pilot who
got 72% in takeoffs and 60% in land-
ings. Sometimes it is critical to do
things with no margin of error. Other
times it is essential to be doing
things right in a way that can be sup-
ported by those we serve. At all times
we must be seen to be doing the
right things.

So as you go through your pre-
flight checklist prior to take off you
need to know your ABCD’s.

See check list on page 3.
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Here is the checklist:
Approachability: The best way to establish trust is for people to know you.
Accessibility: It does not help if nobody can contact you.
Attentiveness: People want to be heard in a genuine way. We do not need to agree with 

them.
Affirmation: Everyone you work with needs to be affirmed and assured.
Accountability: We have always felt accountable but now we are expected to demonstrate that.
Attitude: Attitude is altitude. Just to keep with the metaphor.

To be good leaders we need to be good managers as well. 

Budgets: Your budget is your mission statement. 
Buildings: Children and staff need a safe and efficient work environment.
Books: We need to provide appropriate and sufficient learning resources.
Buses: This is an essential part of getting our passengers to the airport.
Barriers to Success: We need to identify those things, which prevent success.

We use the expression, it takes an entire village to raise a child.  Perhaps a better question is to ask what it 
takes to raise a village? You play a key role in building community. More and more you must be village
builders. So here is your checklist:

Child Advocacy: LEADS believes it is one of our primary goals.
Communication: This is the minimum of what people expect. Good pilots do it routinely. 
Consultation: The best decisions are the ones when many participated in the brainstorming.
Collaboration: Today people want meaningful involvement.
Consensus: This is the highest level of decision-making.
Connections: Often you are in the best position to help people make connections.
Community 
Building: Your success will depend on bringing people and ideas together.
Choices: It is up to you as what role you will play.

Some of the challenges facing us today may be described as follows.

Demographics: Saskatchewan has unique characteristics.
Diversity: More and more we are serving a wider diversity of student needs.
Depopulation 
in rural areas: This presents challenges to ensure equity.
Division: How we pay attention to those living in poverty will determine if we succeed.
De-emphasis: We need to constantly focus on those things that will make a difference.

Your checklist is complete. You have been cleared for take off. Have a pleasant flight.

President Ken Loehndorf
President Elect Norman Dray
Past President Leila Cummins
Region 1 Georgia Joorisity
Region 2 Kelly Clenchy
Region 3 Roni Spetalnick
Region 3 Jeff Finell
Region 4 Lyle Neher
Region 4 Jim Jutras

Region 5 Alan Sharp
Region 6 Glen Winkler 
Northern Region Austin Gerein
Executive Director Dick Nieman
Assistant to 
Executive Director Linda Butcher
Public 
Representative Norman Rebin

LEADS Executive 2003-2004



Recent thoughts about politics,
influence peddling, gift giving
and receiving, and the poten-

tial for politicization of education
have left us almost tongue tied and
strangled with writer’s block. If you
don’t believe that, try saying politi-
cization of education and influence
peddling a couple of times rapidly.

When we thought past the simple
scenario of politics we asked Dr.
Don Lloyd, Superintendent of
Administrative Services with St.
Paul’s Roman Catholic Separate
School Division in Saskatoon for his
reactions. Don, a member of SASBO
and one of that organization’s former
presidents, recently completed his
doctoral dissertation in educational
administration on a topic related to
this question. We thank him for his
willingness to enter the discussion
and share his perspectives in this
collaborated article for the LEADER.

We, in Canada, are in the grips of
introspection when it comes to
influence getting and giving in many
dimensions of our public enterprise.
Most notably we have recently heard
of federal politicians who have
“apologized” to members of the
House of Commons specifically, and
to Canadians generally, for having
misjudged the political correctness
of accepting gifts from one huge cor-
poration or another.

Piffle! 

Wouldn’t it be more correct to sug-
gest, somewhat cynically, that the
apologies were proffered, because
someone discovered that free vaca-
tions to lavish and remote fishing
lodges were accepted, that free
flights were taken on corporate jets,
and that the public at large found
out about them, rather than because
someone realized it was politically
inappropriate to accept such
largesse? But, doesn’t this also beg a
question? Are we being a little too
smug when we point our fingers at
those who have been caught?

What about those of us who have
received gifts of Christmas poinset-
tias from architectural firms, which
just happen to be doing work for our
division? What about those of us
who have been recipients of golfing
holidays and tournaments, who just
happen to do business with the pho-
tocopier company whose machines
are in our schools and offices and
which coincidentally support some
of our teams and students activities
with donations? Are we being a little
sanctimonious ourselves? 

What should be the expectations
we hold for public figures and pro-
fessional organizations? Does it mat-
ter to members of LEADS? How
should a professional newsletter or
journal, as incidental and small in
circulation as the LEADER happens
to be, pay for itself? Should the
LEADER publish paid advertise-
ments? If it does, should it restrict
itself to certain kinds of advertising?
Would there be concerns among its
readership if this journal received
money to defray publication costs
from sources outside of the LEADS
budget? What would be the con-
cerns?

The Saskatchewan Teachers’
Federation publication, The
Saskatchewan Bulletin, receives
scores of advertisements every issue.
It charges advertisers for publishing
their material. One might logically
assume that the receipt of advertis-
ing dollars helps defray the costs of
publishing The Saskatchewan
Bulletin. Why not the same arrange-
ment with the LEADER?

Saskatchewan Association of
School Business Officials, SASBO,
our office mate has published a
glossy magazine each year for about
a decade now. Admittedly, the publi-
cation is largely out of the hands of
the SASBO folks. It is really an
advertising company that benefits
from its sale of large numbers of
advertisements that fill its pages, not
SASBO. But SASBO members have

the opportunity of submitting mate-
rial for publication. Is there a com-
promising of the principles and stan-
dards of SASBO when it uses paid
advertising?

Most readers of the LEADER will
be unaware that this topic has been
debated from time to time at the
executive level. At one time, the cur-

rent editor actually, and innocently,
solicited a donation from one of the
larger rural school divisions in
Saskatchewan and placed a small
notation that the issue had been par-
tially sponsored by that division.
Not one person made mention of it.
One wonders if anyone actually
noticed it.

The question of standards and
double standards must be reviewed
in the context of advertising as well.
LEADS happily and enthusiastically
receives sponsorship support for
some of its events. SaskTel has been
the welcome sponsor of the LEADS
curling competition each spring, and
who, among LEADS members
wouldn’t have wanted one of the
SaskTel vests that have been donated
as prizes?

We know, because time, or print is
dedicated to thanking commercial 4
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On Advertising and Influence

Don Lloyd



organizations, that coffee breaks and
noon luncheons and wine selections
at banquets are sometimes spon-
sored at LEADS functions. The same
occurs with all sorts of other organi-
zations. Are those organizations,
including LEADS made less profes-
sional by their acceptance of such
sponsorship? How does one know
the answer to that question?

What are the standards? Are they
appropriate for a small professional
organization such as LEADS? Now
move the same series of questions to
the larger forum and ask if school
divisions or their employees should
ever receive gifts from advertisers or
suppliers? Should photocopy com-
panies be permitted to sponsor com-
petitions? Should school bus suppli-
ers give money to assist with confer-
ences?

The dilemma has been exacerbat-
ed with the reduction in funding to
education. That in turn has meant
that, what was provincially funded
in the past may now have reduced
funding, or none at all. Subscription
fees, fund-raising through the sell-
ing of anything from incandescent
light bulbs to chocolate covered
almonds to bingo barn service and
magazine sales have been used to
supplement what used to be com-
monplace support in school division
budgets. 

Regardless of the source of alterna-
tive funds, the responsibility and
accountability surrounding such
fundraising activities is often
ambiguous. This ambiguity, accord-
ing to Tymko (1966) can, “…raise
many ethical and legal issues,” and,
“present significant risks of loss or
injury to the image of the institu-
tion, the individuals or both.” (p.1)

Lest we begin to think that this is
a new phenomenon, however, we
should think back to the days when
some of us looked at wall maps in
the schools that featured Neilson
chocolate bars prominently in each
of the four corners. Some of us,
older than most current LEADS
members might even remember
book covers, given to each of us in

the early days of the fall term. These
featured illustrations and carefully
imprinted messages about the Royal
Bank of Canada. Some of these
would be collectors’ items now, if
not museum pieces.

How many schools feature glass
basketball backboards in their
school gymnasia, provided through
some sort of long-term relationship
with a supplier of carbonated bever-
ages? How many schools feature
scoreboards in those same gyms that
have been provided through similar
arrangements? Are those arrange-
ments corrupting? Perhaps more
importantly are the sales of those
products in the schools deleterious
to the health of the students?

Apparently some schools in
Saskatchewan, wary of the con-
sumption by their students of what
we easily call junk foods, have
decided to jettison the junk vendors.
Imagine having the courage to do
that. The native community in
Canada confronts what might kind-
ly be called an epidemic of diabetes
within its population. One First
Nations community in this
province, Sturgeon Lake Band,
recently removed from its school the
machines that provided both soft
drinks and bagged confections.
Imagine foregoing the profits pro-
vided through such sales. Imagine
the chagrin of the students. 

Guess what? The leadership in
that community has taken a bold
step and has recognized that the
pain of enduring adverse reaction to
their move is well worth the results,
better motivation among students,
better behavior among students and
less of a contribution to the prob-
lems of poor nutrition and conse-
quent bad adult health.

What about the rest of the popula-
tion? Have we grown so dependent
upon the largesse of commercial
enterprise that we cannot see our
way past the supply of cash that pro-
vides our students with the opportu-
nities they might not otherwise
receive? Readers may be interested
in reading some recent research into

this business of commercial
crossover into traditionally exclu-
sive territory by looking at the work
of Dr. Kelly Brownell of Yale
University. His September, 2003
book entitled, Food Fight: The Food
Industry and America’s Obesity Crisis,
points to ways in which the industry
has insinuated itself into the schools
of North America.

It would be wrong to characterize
most donations by businesses as
inappropriate. Why, if it is appropri-
ate to sell confections from highly
decorated machines that advertise
commercial products, is it inappro-
priate to place a sponsor’s logo on a
school team uniform? We tend not
to, however.

Is there a threshold beyond which
educational leaders and trustees
dare not go in their relationships
with business? What is that? How
was it determined? How can it be
determined? Do school divisions
have carefully thought out policies
guiding their administrators? If not,
how do they expect consistency
from one school to another within
the division?

What if the merchants, distribu-
tors and commercial enterprises in
one jurisdiction are more amenable
to donating cash or goods in support
of students’ programs than those in
other jurisdictions? Are there
provincial standards in place? Don’t
the recently completed provincial
election rules spell out how much
can be provided to a party or a can-
didate by any individual or corpora-
tion? Is there some analogous possi-
bility looming in education?

Or, are we, because of the high
cost of education more willing to
close our eyes to the potential of
influence by the donor than we
might want to be, or should be?
How can we protect our students
and our teachers from the ubiqui-
tous influence of advertising? In
some ways, it seems everything from
wearing apparel to lunch kits and all
that comes in between has become a
billboard for an advertiser. What
would happen if we succumbed to 5
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Public education lost one of its
strongest educators this past
July.  School boards and admin-

istrators lost their most thoughtful,
experienced and sought out source of
advice and counsel.  And many of us
lost a great friend and colleague when
on July 19, 2003 LaVonne Black lost
her life in a tragic accident in
Northern Ontario.

LaVonne was on her
way to visit with Richard
Bazille, her fiancé.  They
were to be married
August 14.  LaVonne had
resigned from SSTA, was
planning on moving to
Ear Falls, Ontario until
Richard retired in 2004
when they would both
head to Fanny Bay on
Vancouver Island and a
much quieter life.  LaVonne loved
Saskatchewan, its people and values
and the land.  She loved Richard too
and the plans they had made togeth-
er. LaVonne was happy and she
taught many of us that it is important
to take joy in life.  And I am thankful
for that.

Mr. And Mrs. Black are caring, sup-
portive and loving people.  If you
knew LaVonne, you know Ray and
Orvina.  So many times LaVonne
would help us to understand what
she meant and valued by telling us
about her mother and father and how
she grew up and what was important
to them.  For all her knowledge and
experience and disappointment and
political savvy LaVonne wasn’t cyni-
cal and never strayed far from the
social democrat principles that she
held so dearly.  I was fortunate to
have witnessed LaVonne’s idealism.

There are few people I know with
such a keen intellect as LaVonne.  She
brought understanding and clarity to
difficult situations and had a deep
appreciation for public policy issues.
LaVonne was always able to find a
path through problems and

inevitably could find the common
ground.  I learned from LaVonne that
there is always a positive solution if
you look hard and long enough.

When you work with someone who
cares so deeply about her work you
learn about emotions.  You learn
about intensity and passion and cele-
bration when things go right.  And

you learn about frustra-
tion and exhaustion and
tears when things go
wrong.  LaVonne
laughed and sang and
shared her joy with
friends and colleagues.
LaVonne loved a party.
And LaVonne shared her
tears.  I learned from
LaVonne emotions have
a place in our work.

LaVonne was instrumental in estab-
lishment of the Division Scolaire
Francophone, she gave leadership
with other Association staff to the
Task Force on Educational
Governance and guided
development of the
Protocol Agreement in the
early 1990’s.  LaVonne
consistently won chal-
lenges to school board
authority and local democ-
ratic control of public edu-
cation.  When she went
before the Supreme Court
in 1999 she argued strong-
ly in favour of board rights
to govern.  LaVonne demonstrated
dedication to high purpose.

Leaders need support.  Few have
such a reserve of personal strength
and confidence that they can go it
alone.  LaVonne gave encourage-
ment, guidance and expert advice to
many educational leaders.  Many
administrators were surer of their
decisions and more confident about
other judgement because of
LaVonne’s support.  And her
approach wasn’t to make the decision
for us but to guide us to our own
decision.  Many times she asked

“What should happen?” or “What
result is best for the kids?”  then
found the path to what was needed.  I
was thankful for the support
LaVonne gave me.

LaVonne loved to teach, to share
her experience and to help colleagues
grow and improve.  Her ability to
explain and be understood; her
enthusiasm and wit and theatrics
were the tools of an excellent teacher.
LaVonne taught education law to a
whole generation of school adminis-
trators and trustees.  And especially
she taught that the purpose of the law
must be to serve the best interests of
children and their education.  I
learned about principled decision-
making from LaVonne.

Perhaps among her many gifts,
LaVonne’s greatest was her charity.
Her willingness to come to the aid of
those less fortunate and to lend her
time to important purposes like
Sophia House and Habitat for

Humanity in Regina was
quietly given.  LaVonne
demonstrated the impor-
tance of sharing.  

I, like many others, am
thankful to have known
LaVonne.  I am more fortu-
nate than most because I
was privileged to work with
her…to call LaVonne a col-
league.  But also like so
many others, rarely does a

day go by when I do not stop for a
moment and wonder what LaVonne
would do in the circumstance.  I am
thankful that LaVonne was a part of
my life.
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Thank you LaVonne

LaVonne Black

By Craig Melvin

Craig Melvin

Craig Melvin, former Executive
Director of the SSTA is new chair
of the Saskatchewan Assessment
Management Agency.
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Terry Roebuck, a systems ana-
lyst and special constable
with the University of

Saskatchewan in the area of IT secu-
rity spoke to LEADS members and
guests at the 2003 LEADS Fall
Seminar. To some his message was
disconcerting, because he pointed
out how vulnerable most of us and
our computers are to breaches of
security systems and firewalls
installed in our school, office and
home computers. To others it was
simply fascinating to realize that the
conveniences of computerization
carry with them requirements for
our vigilance. The days of innocent
use of the computer are long gone.
Roebuck may have done us a big
favor. Below are some of the factoids
he dropped as part of his presenta-
tion. Terry Roebuck can be reached
at: terry.roebuck@usask.ca

Everyone’s into computers; who’s
into yours?

• 92% of Fortune 500 corpora-
tions were security breached in
2002.

• 75% of those surveyed acknowl-
edge financial losses from these
breaches.

• 47% of respondents were able to
quantify their losses. The cost of
computer security breaches is
estimated at $2 million per
affected company per year.

• There is a need to move security
into management and away
from technologists.

• You want really secure data?
Throw your computer into the
river.

• It is estimated that about 40% of
all email on the internet is spam
or virus mail.

At the University of Saskatchewan
(up to August, 2003) we block up to
100,000 attempts to send SPAM each
day. Each of those attempts may
involve more than one U of S email
address. In addition, we refuse deliv-
ery to another 10,000 or more email
messages per day that have forged
‘from’ addresses. Some computer
viruses forge from addresses. Despite
this we expect a new spam and virus
detection system will cut intrusions
like these by a further 100,000 email
messages each day.

Types of intrusion include the 
following:

• Harassment of individuals
• Threats to the institution
• Network or system intrusion
• Pornography complaints
• Copyright complaints
• Spam, mail relay, pyramids
• Web site attacks/content issues
• Personal computing protection

concerns

In sum, it is instructive to recall
those days of innocence, when we
were first dealing with the simple
world of computers. Few of us real-
ized that the initial hardware and
software purchases would trigger a
revolution. That, in fact is what we
have been riding, the knife edge of a
revolution. Our innocence is gone,
our reliance upon the technology is
huge and our need for clear under-
standings of information technology
is greater than ever. Speakers, such
as Terry Roebuck, while disturbing
of our simple assumptions do us
great service. Small wonder his pre-
sentations were so well received.
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Roebuck’s Computer Factoids

Terry Roebuck

As a matter of interest the LEADER recently surveyed current LEADS members to determine their
awareness of involvement in the municipal and provincial elections held in Saskatchewan. Printed below
is an unofficial, and quite possibly incomplete, listing of members, or former members of LEADS, who
ran for elective office. Thanks to LEADS members who responded to the request for information.

Name Position Sought

Tom Hengen Saskatoon Public Board of Education
Bernadette Lange Elected - Councilor, Town of Cudworth
John Lewchuk Saskatoon Catholic Board of Education
Ken McDonough Member of Legislative Assembly
Walter Morris Regina Catholic Board of Education
Harold Mueller Elected - Mayor of Cudworth
Glen Penner Elected - Councilor, City of Saskatoon
Norm Roach North Battleford City Council

LE
A

D
S 

A
N

D
 P

O
LI

TI
CS



The past six months have seen dra-
matic change for the Saskatchewan
School Trustees Association.

At a special meeting of all boards
of education in June, decisions were
made to change the governance
structure of the Association as well
as the staff structure. An informal
vote also approved a change to the
name and visual identity. Effective
Nov. 24, 2003, the Association will
be known as the Saskatchewan
School Boards Association.

The new governance structure
blends regional representation with
representation of all boards. 

Members of the Provincial
Executive of the Association will
now consist of:

• President elected at the annual
Convention;

• representatives elected from
seven Branches that are the same
as the seven regions of the
Department of Learning; 

• Catholic Section representative;
an Urban Public Boards Caucus
representative; 

• rural representative;
an aboriginal representative;
and,

• representative from the conseil
scolaire fransaskois.

The new Executive structure
reflects all boards of education in

Saskatchewan, enabling the
Association to speak with a truly
unified voice, whether talking to
government, opposition,
other education organiza-
tions, business groups, the
media, or the public.

Boards also decided to
enhance the Association’s
staff support for all boards
in the human resources
areas of employee relations
and legal services. The
Executive has aligned the staff to
best serve boards in the areas of
advocacy, trustee education and
board development, and corporate
services. 

Another dramatic change for the
Association is the name change and
new visual identity. Members
showed overwhelming support for
this change, which follows member
guidance to make communications a
high priority. One of the clearly stat-
ed goals of member boards was an
enhanced public profile. The name
change is a first step to making the
Association better understood by the
public and therefore enhancing its
profile. 

One of the key aspects of the
change and increased public
understanding is the desire
to be called the
S a s k a t c h e w a n
School Boards
Association, and
not use initials as in the past. While

many in the education sector short-
en their names to initials, and the

Association was called the SSTA
in the past, the goal is to

enhance the public pro-
file, so direction has been
to achieve that by using
the full name of the
Saskatchewan School
Boards Association. The

Association will be seeking
amendments in the next ses-
sion of the Legislature to

make the change legally.

The change includes the website
address, which is now
www.saskschoolboards.ca, as well as
changes to e-mail addresses. General
inquiries can be made to
admin@saskschoolboards.ca, and
each staff member has an email
address that consists of first initial,
last name @ saskschoolboards.ca.
For more information, contact
Ardith Stephanson, the Director of
C o m m u n i c a t i o n s
(astephanson@saskschoolboards.ca)
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Big Changes For Trustees Organization

Retired

We need to 
provide appropriate

and sufficient
learning resources

for our kids.



To all the folks who participated in a tour of the
Canadian Light Source in November, as
part of your LEADS Fall Seminar thank

you for your time, attention, and ener-
gy. It was a pleasure to show you around
our facility. 

I also extend an invitation to all other
readers of the LEADER to visit our facility. We
tour school, public and special interest
groups. We also offer presentations at confer-
ences, conventions, and professional development days
discussing our facility and the science that we are
engaged in. If you are interested in any of this please

contact me. In the very near future we will also be
offering teaching materials to support the
Saskatchewan Learning curriculum. Visit our

web site to keep in touch.

Tracy Walker, Outreach Coordinator
Canadian Light Source Inc.

University of Saskatchewan
tracy.walker@lightsource.ca

306-657-3525
301-657-3535 (fax)
www.lightsource.ca
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Synchrotron Outreach Coordinator Available to Help



Although known to most
members of LEADS through
his previous work in the

SSTA in its Employee Relations
Department, Bill has taken on new
challenges this year as the Executive
Director of the renamed
Saskatchewan School Boards
Association.

He is a lifetime Saskatchewan resi-
dent, born in Regina and schooled
there as well. He describes his uni-
versity studies as taking seventeen
years, because most of it was done
parttime, while he worked. He holds
a B.A., B.Ed and M.A. all from the
Regina University.

Among the jobs he worked at
while a post secondary student Bill
cited Department of Finance,
Department of Environment, Social
Services and Department of
Education. He worked for some time
in the Negotiations Unit of the
Department of Education providing

background materials for all provin-
cial collective agreements and sup-
port for school divisions in interpre-
tation of The Education Act and the
writing of regulations. Somewhere
along the way his interest in politics

became clear and he was elected to
Regina City Council, where he
remained a councilor for 18 years.
He did not seek reelection in the

October, 2003 municipal elections.
He joined the SSTA in May, 1989.
Bill and his wife, Debbie have four

children. 

His hopes for the Association
include management of the process
of providing a more comprehensive
range of supports for boards and
those specific matters addressed in
the June 16, 2003 Special
Convention where reorganization,
name change, additional resources
and enhancement of legal and
staffing requirements were
approved.

Bill sees emphasis upon programs
for children and the human resource
side of the education enterprise as
key features of his work with the
current executive. We are part of a
1.2 Billion dollar enterprise with
somewhere between nineteen and
twenty thousand employees. We need
to manage it well.
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Bill Wells – Executive Director Saskatchewan School Boards Association

Familiar to LEADS members for
his work as Assistant General
Secretary of the STF for five

years and before that for thirteen
years as an Executive Assistant, Lyle
Vinish assumed the chair of the
General Secretary on April 1, 2003. 

Lyle has been a member of the
Teachers’ Superannuation
Commission for fifteen years and the
Board of Directors of the
Saskatchewan Teachers Retirement
Plan for twelve. He has provided
support for the STF Provincial
Bargaining Committee for fourteen
years and will now, as General
Secretary take on the role of chief
negotiator for the teachers of
Saskatchewan.

In addition to extensive training in
collective bargaining, pensions and
benefits, Lyle has other credentials
for this kind of work, having com-

pleted courses in Employee Benefits
at Humber College and Mediation
and Advanced Mediation from
Harvard Law School and the Centre
for Dispute Settlement in
Washington, DC. 

Anyone who has moved from one
province to another in Canada will

appreciate the leadership role Lyle
has played in negotiation of a
national reciprocal pension transfer
agreement among the teacher pen-
sion plans across the country in
2001. This agreement has enhanced
opportunities for teacher mobility in
Canada. 

Lyle holds undergraduate degrees
from the University of Saskatchewan
in Arts and Education. He is pursu-
ing doctoral research work through
the Ashcroft International Business
School at Anglia Polytechnic
University in the U.K. His focus is
conflict management in the teaching
profession.

Lyle and Diane live in Saskatoon.

Lyle Vinish – General Secretary Saskatchewan Teachers’ Federation


