APPOINTMENT OF LEADS MEMBERS TO
COMMITTEES
Guidelines
1. The membership should be advised of committee vacancies
2. The criteria for appointments shall guide the selection process.

3. Requests for appointments shall be made through a formal
application process.

4. The continuity of member representation should be considered.
5. The maximum term of membership should not exceed six years.

6. The Executive reserves the right to appoint a member directly to a
committee when deemed appropriate and necessary.

Criteria
Consideration should be given to the following:

1. Skills, knowledge and expertise or experience in the specific
area.

2. Current involvement on other LEADS committees
3. Gender balance.

4. Rural/Urban balance.

5. Regional consideration.
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